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MANIFESTO
"How many times do we wake up wondering
if there is someone who thinks like us, if there is 
someone who desires to love and change things like us? 
And now, we live days of connections that have been 
dreamed of so many times, connections that show 
we are not and will never be alone in Latin America, 
in the Caribbean, in Africa and in the World!"



2025





We gathered to reflect and build pathways on how we, cis and trans women, 
travestis, Black, Indigenous, lgbtqia+, young, elder and non-binary people can refound 
democracies for Latin America, the Caribbean, Africa and the World.

Convened by Instituto Update, initiatives from Latin American and Caribbean countries: 
Brazil, Mexico, Colombia, Uruguay, Argentina, Cuba, Chile, Dominican Republic, Paraguay, 
Ecuador, Bolivia, Peru, Honduras, Costa Rica and from the African continent: Kenya, Uganda, 
Zimbabwe, Liberia, Mozambique and Angola, we gathered at the CONECTA LATINAS 
Meeting held in the city of Recife, Pernambuco, in May 2025.

CONECTA LATINAS strengthened in us the certainty that without our presence, diverse 
and plural, it is impossible to build and consolidate social and political projects that are more 
just and that o�er the right to a good living for all people. In every conversation, in every 
embrace, in every shared gaze, we activated a collective intelligence that transcends borders
and di�erences. But even more, CONECTA LATINAS demonstrated to us that when we come 
together with care and intentionality, a creative power emerges capable of imagining 
and materializing previously unthinkable futures.

More than a meeting, CONECTA LATINAS was a political 
and historical act of feeling and collectively building a new geopolitics of Good Living.

THIS DOCUMENT 
BEARS WITNESS 
TO AN ENCOUNTER 
THAT BECAME 
A SEED.



The reflections  undertaken address, above all, the role of political formation 
in building a project that prepares a diversity of leaders committed to the collective 
aspirations that move us. We discussed how political formation needs to be a space 
of care as well as listening and mutual strengthening, where we can learn strategies,
but also share fears, doubts, and pains, without judgment, with embrace. 
Because leading, for many of us, is solitary. And yet, we insist on transmuting solitude, 
making absence into encounter, and encounter into shared dream. 
We insist on dignifying life.

It was also possible to hear how care can save and re-enchant our politics, not only as practice, 
but as a structuring principle of a new way of relating to power.

We held debates on: how democracies are incomplete and worn out; how the system 
continues to instrumentalize racism and sexism, and cisgenderism to structure the oppressions 
perpetuated against these groups; how political violence is undoubtedly the main challenge
for leaderships that defy the ethics and aesthetics of whiteness and old politics, and position
themselves as part of the process of radical transformation of our realities; how the lack 
of funding challenges us but, despite this, we mobilize, in territories, in networks and in 
collectivity to create sustainable alternatives for political action, even in the face of precarity.

We can build solidarity even while far apart, because we dream very similar things 
and believe in the power of listening, in the strength of encounter, and collective construction 
as a path to a more just future. Because it is in our plurality that the same political and a�ective 
body reveals itself, a living expression of a collective intelligence in movement. 
Despite the pains and barriers, we continue walking together, 
reinventing politics with a�ection, courage, and hope.

THE 
REFLECTIONS 
THAT MOVE US



We believe  in the form of encounter as a path 
to a more just and alive future, from “Amefrican womanhood" in action, 
with purposeful innovation and weaving strong and sustainable networks.

We imagined and built a space where "we/us" was the key to breaking 
with individualisms and loneliness in politics, diversity was our flag 
and our power, and ancestral technologies our driving force to put 
into practice new ways of doing.

We drew new maps of power where the borders 
of Latin America and the Caribbean became blurred, 
and we rebuilt the bridges that connect us with Africa, 
the di�erent accents, the places of enunciation, 
our aesthetics, poetry, smiles and embraces 
and active listening, were part of our way 
of communicating to ensure linguistic justice 
and break with the barriers imposed by colonization.

THE 
VALUES THAT 
SUSTAIN US





THESE ARE
THE PRINCIPLES

THAT EMERGED FROM
CONECTA LATINAS 

2025:

Democratic and decolonial
commitment to share power

in more circular 
and inclusive ways.

Anti-racist commitment
and practice as a non-negotiable

axis of our action
for reparation.

Transfeminist commitment
and practice against

LGBTphobia in defense
of all existences.

Trust as an ancestral technology that allows
us to build collectively even in di�erence.

Good living agenda that places
care at the center of politics

as a collective social function (I care for myself,
others care for me, and we care for those who care).



THE COMMITMENTS
THAT GUIDE US

Build a rhizomatic network  
that amplifies our actions to transform
the realities of structural inequalities;

Our commitments were born from what we experienced together in Recife
and project themselves as seeds of transformation that we will carry to our territories.

They are political, a�ective, and strategic commitments that guide our journey as rhizome:

1
Continue meeting, in the most diverse 

ways we can, in our cities, states, countries,
territories, virtual and in real life;

2

Democratize power 
through circular governance 
and the building of alliances; 

3
Defend and deepen democracy
through increased participation

and e�ective representation of women and
dissidences in their pluralities;

4

Build solidarity
and weave networks of trust and care

that heal and strengthen our collective
political body;

5
Care for and protect memory, through

the production and systematization
of our experiences and proposals
on how to refound democracies;

6

Defend the life and sovereignty
of Afro and Indigenous peoples, 

guaranteeing their ancestral rights 
and political leadership;

7
Protect territories, bodies

and common goods, defending health, 
food, water and the environment

as fundamental rights;

8

Create and drive new narratives
 to dispute the political imaginary

and re-enchant participation in politics;

9
A�rm commitment and relationship

with funders and international 
cooperation in a reparative way.  

10



Thus, we close this first cycle that plants a seed for the construction
of this rhizome that contrasts with the hierarchical

 colonial, linear, and conservative structure of organizing.

The rhizome is characterized by its decentralized, 
non-linear, and open nature, where any element can connect 

to any other, as long as it is aligned with the DNA 
of this space's project.

 
The rhizome challenges the idea of a fixed and static order,

allowing an infinity of connections and possibilities,
and this is how we say goodbye and present ourselves to the world 

as a RHIZOME OF CONNECTIONS, DREAMS, AND CREATIONS.

THE RHIZOME
WE ARE



This manifesto is not a point of arrival, but a seed of departure. 
We invite you to germinate this rhizome from your territory, 
your community, your reality. 

A CALL 
FOR COLLECTIVE 
SOWING

HOW TO ACTIVATE THESE COMMITMENTS IN YOUR CONTEXT?

Form a care circle with 3-5 women, dissidences, and allies from your territory. 
Meet monthly to share strategies, sustain struggles, and heal the wounds left 
by doing politics from the margins.

Create a space of living memory where you document the stories, knowledge, 
and resistances of women and dissidences in your community. Memory is the seed of possible futures.

Dispute narratives from the everyday in every conversation, every space, every decision, 
every social media post, introduce these logics of care, justice, and good living.

Weave intergenerational dialogues that connect the wisdom of the ancestors with 
the rebellion of the youngest. Change is woven between generations.

Practice circular democracy in your political spaces with role rotation, participatory 
decision-making and genuine distribution of power. 
Democracy is learned by exercising it.



CONECTA LATINAS 2025  was realized by:

Afrocaracolas (Mexico)

Amuafroc (Colombia)

ANMIGA (Brazil)

Auna (Mexico)

Corporación Amigos de Unesco (Colombia)

Instituto Alziras (Brazil)

Instituto Marielle Franco (Brazil)

Instituto Odara (Brazil)

Mujeres de Azfalto (Ecuador)

Kilombo Negrocentricxs (Chile)

Unidas Somos Mais Fortes (Angola)

Victory Institute (international)

Instituto Update (regional)

www.institutoupdate.org.br


